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1 – Introduction

The Local Groundwater Management Assistance Act of 2000 (California Water Code Section 10795 et seq.) was enacted to provide grants to local agencies to conduct groundwater studies or to carry out groundwater monitoring and management activities.  Priority for grant funding is to be given to public agencies that have adopted a groundwater management plan and demonstrate collaboration with other agencies in the management of the affected groundwater basin.  A total of $5,000,000 in funding for eligible projects is anticipated for Fiscal Year 2003-2004.  DWR may make additional commitments if additional funding is available.

2 – Who May Apply

Applications for grants will be accepted only from local public agencies, including cities, counties, districts, regional agencies, boards, commissions, or other political subdivisions of the State.  DWR encourages partnerships to improve regional groundwater management efforts.  Parties that wish to collaborate on a project may elect to use a contractor-subcontractor relationship, joint venture partnership, joint powers authority, or other agreement.  However, grant agreements will be executed with only one applicant, which must be a local agency.  Applicants that are partnerships must identify one partner as the contracting party responsible for payments, reporting, and accounting.  Part A information must be completed for that partner.  The application must include a description of how the partners will operate, including the allocation of decision-making authority and responsibility.

Many entities, including some court-appointed water masters, associations, and entities formed under a memorandum of agreement, are not considered to be local public agencies.  Such entities may consider forming a partnership with a local agency in order to be eligible to apply for funding under the Local Groundwater Assistance Program.  Potential applicants are encouraged to seek legal advice to evaluate such options before submitting a grant application.

3 – Proposals

The Local Groundwater Management Assistance Program assists local public agencies to conduct groundwater studies and to carry out groundwater monitoring and management activities.  Proposals include, but are not limited to, the following examples:

	Groundwater Studies
	Groundwater Monitoring
	Groundwater Management

	· Collect and evaluate data related to groundwater management, such as subsurface geologic, hydrologic and/or geophysical characteristics, potential recharge sites, groundwater quality, subsidence, stream flows, and water well monitoring.

· Study basin-wide groundwater management scenarios

· Conduct groundwater modeling
	· Develop and implement a groundwater monitoring program

· Install monitoring wells and extensometers

· Monitor groundwater quality, water levels, and subsidence
	· Plan use of a basin's storage space and yield

· Protect natural recharge and use of artificial recharge

· Plan variations in amount and locations of pumping over time

· Planning to improve water supply reliability and drought preparedness

· Evaluate conjunctive use of groundwater and surface water

· Protect and maintain groundwater quality

· Evaluate potential third-party impacts and mitigation options related to groundwater management

· Develop/update a basin-wide management plan

· Develop basin management objectives

· Develop a geographic information system (GIS) or other data management system for storage and evaluation of groundwater data

· Well destruction to eliminate potential vertical contaminant conduits to groundwater.




All proposed studies and projects, whether within or outside the Bay-Delta solution area, are equally eligible for funding under the Local Groundwater Assistance Program.  Local groundwater studies and monitoring or management projects that are within the Bay-Delta solution area must be consistent with the goals and objectives of the California Bay-Delta Program to qualify for funding.  The Bay-Delta Program is described in the Programmatic Record of Decision (ROD), issued on August 28, 2000.  The ROD is available on the California Bay Delta Authority website at:

http://calwater.ca.gov/Archives/GeneralArchive/RecordOfDecision2000.shtml

4 – Confidentiality

Once the proposal has been submitted to DWR, any privacy rights as well as other confidentiality protections afforded by law with respect to the proposal will be waived.

5 – How to Submit an Application

A complete proposal package must be received (not postmarked) no later than 5:00 p.m. on January 28, 2004.  All forms, attachments, and supporting documentation described in this Proposal Solicitation and Application Package must be submitted together at one time.  Applications received after this time will be returned unopened to the applicant.  Incomplete applications will not be evaluated.

Applicants must submit:

One (1) original;

Four (4) copies;

One (1) electronic copy of the original application on a 3.5-inch disk or CD; and 

Four (4) copies or one (1) copy and three (3) electronic copies of any supporting documentation.

A complete application includes the following:

· Part A - Applicant Information

· Part B - Detailed Description of Proposal

Appendix 1 provides a detailed checklist of the requested information.

Submit all information, to be received by the deadline, as follows:

By U. S. Mail:

California Department of Water Resources
Division of Planning and Local Assistance
Post Office Box 942836
Sacramento, California 94236-0001
Attn: Tracie Billington
Telephone (916) 651-9226
Or overnight courier to: 

California Department of Water Resources
Division of Planning and Local Assistance
1416 Ninth Street, Room 338
Sacramento, California 95814
Attn: Tracie Billington

Or hand-deliver to: 

901 P Street, Guard Station
Sacramento, California 95814
Attn: Tracie Billington

6 – Schedule 

Four (4) informational workshops will be conducted to address applicant questions and to provide general assistance to applicants in preparing their application.  The dates and locations of the workshops are provided in the following schedule:

December 1, 2003
Proposal Solicitation and Application Package is available to public on the DWR web site http://www.water.ca.gov/grants-loans/.

December 8, 2003
Application Workshop
1:30 p.m.

California Towers Building

3737 Main Street, Suite 200
Riverside, CA

December 9, 2003
Application Workshop
9:30 a.m. 
Bonderson Building
901 P Street, Hearing Room – First Floor
Sacramento, CA

December 10, 2003
Application Workshop
1:30 p.m.

State of California Building

895 Aerovista Place,

Watershed Rooms #1, #2, and #3

San Luis Obispo, CA

December 12, 2003
Application Workshop
1:30 p.m. 
Justice Joseph A. Rattigan Building
50 D Street, Room  #410
Santa Rosa, CA

January 28, 2004
Proposals due by 5:00 p.m.

April 2004 – Technical review and preliminary ranking by DWR staff is completed.

May 2004 – Public Meeting – DWR considers the recommendations of a Technical Advisory Panel and accepts public comments.  Interested parties will be notified of the public meeting by a notice placed on the DWR web site and by a news release informing the public of the date, time, and location of the meeting.

June 2004 – Selected proposals approved by DWR Director and letters of commitment for selected proposals mailed to applicants.

7 – Grant Requirements

All complete and eligible applications will be considered for funding; however, no single applicant will receive more than $250,000 in grant funds.

All grant recipients must first sign a grant agreement with DWR before the State can disburse grant money.  Appendix 2 provides a example grant agreement.  Funds will be disbursed in accordance with the executed agreement.  Eligible costs will be reimbursed, in arrears, and include reasonable costs of studies, engineering, design, land and easement acquisition, legal fees, preparation of environmental documentation, environmental mitigation, monitoring, project construction, and any travel costs required for performance.  Travel costs, which include the costs of transportation, subsistence, and other associated costs incurred by the applicant, will be reimbursed at or below the rate allowed for unrepresented State employees.

8 – Contact Information

For questions about this Proposal Solicitation and Application Package, please contact Harley H. Davis by telephone at (916) 651-9229 or by email at harley@water.ca.gov.

For questions regarding environmental compliance, please contact Joe Yun by telephone at (916) 651‑9222 or by email at jyun@water.ca.gov.
For questions about the Urban Water Management Planning Act (UWMPA) or whether or not applicant agency or any partner agencies are in compliance with the UWMPA (See Part A-6, below), please contact David Todd by telephone at (916) 651-7027 or by email at dtodd@water.ca.gov.
9 – Application Evaluation and Selection Process

The Application

All of the information requested in Parts A and B of this Proposal Solicitation and Application Package must be provided with the grant application.  Each application will first be evaluated for completeness using the checklist contained in Appendix 1.  Applications not containing all of the information listed in Appendix 1 will not be considered for funding.  Complete applications will be evaluated for compliance with eligibility criteria and then scored based on the Ranking Criteria described below.

Eligibility Criteria

Applications for Local Groundwater Assistance must meet all Eligibility Criteria in order to be considered for funding.  The Eligibility Criteria, which must be supported by documentation in Part A of this application, are the following:

· Section A-5
Applicant Authority

· Section A-6
Urban Water Management Planning Act Compliance

Ranking Criteria

For complete proposals determined to have met the eligibility requirements outlined above, DWR will evaluate proposals according to criteria listed in Table 1.

Table 1   Scoring of Selection Criteria

	SEC-TION
	CRITERIA
	COMPO-NENTS
	WEIGHT
	SCORE

	B-1.1
	Quality and Effectiveness of an EXISTING Groundwater Management Plan (GWMP)

Was a signed GWMP or equivalent included with the application?  If no, then the application will be scored under B-1.2.
	10
	2
	20

	(a)
	Purpose:  Does the existing GWMP have clearly stated purpose, goals, objectives, and schedule for implementation?
	
	
	

	(b)
	Support:  Was the GWMP supported by water users and stakeholders in the groundwater basin? Were public processes used during formulation and implementation of the plan? Has there been ongoing support for the GWMP?
	
	
	

	(c)
	Implementation: Has implementation of the GWMP improved management of groundwater and increased knowledge of basin characteristics? Have the activities identified in the plan been carried out on the schedule contained in the plan?
	
	
	

	(d)
	Cooperation:  Did the applicant provide evidence of local and regional cooperation? Does the applicant participate with other agencies in groundwater activities?  Did the applicant demonstrate how disputes have been or will be resolved among stakeholders in its basin or adjoining groundwater basins?
	
	
	

	(e)
	Water Code Consistency:   Does the GWMP include elements of a plan adopted under California Water Code § 10753.7(a) or equivalent elements, or does the applicant have a process underway to update their GWMP to include these elements?
	
	
	

	----- OR -----

	B-1.2
	Quality and Completeness of a PROPOSED Groundwater Management Plan (GWMP)

Is a comprehensive GWMP being developed, proposed, or considered?  If no, application will score zero points for 

B-1.2.
	14
	1
	14

	(a)
	Status and Purpose:  Does the proposal describe the progress toward completion and the purpose, goals, and objectives of the GWMP?  
	
	
	

	(b)
	Schedule: Did the applicant include dates or a schedule showing when the proposed GWMP will be adopted? 
	
	
	

	(c)
	Public Process:  Does the proposed GWMP include an open and public process including meetings to discuss and review the proposed plan? Did the applicant explain what the public process will involve and when will it occur?
	
	
	

	(d)
	Groundwater Information: Did the applicant demonstrate that the proposed GWMP will include a review or discussion of current information about basin conditions?
	
	
	

	(e)
	Management Structure and Cooperation:  Did the applicant demonstrate that the proposed GWMP will include a management structure to administer the proposed plan, a means to cooperate with other agencies, and a method to deal with disputes?
	
	
	

	(f)
	Support:  Did the applicant demonstrate support for the proposed GWMP by stakeholders and co-planners as identified in the proposed plan?
	
	
	

	(g)
	Water Code Consistency:   Did the applicant document that the proposed GWMP will include elements of a plan adopted under California Water Code § 10753.7(a) or equivalent elements?
	
	
	

	B-2
	Public Outreach And Community Support for the Proposal
	4
	2
	8

	(a)
	Inform:  Does the proposal demonstrate a well developed process for informing water users and stakeholders in its basin about the proposed project?
	
	
	

	(b)
	Support:  Did the applicant document broad-based stakeholder support for the proposed project?
	
	
	

	B-3
	Technical Adequacy of Work to Be Performed
	16
	2
	32

	(a)
	Improved Management:  Does the proposal demonstrate that a definite and achievable improvement in groundwater management or an achievable quantity of new knowledge will be obtained that is consistent with the goals and objectives of the GWMP?
	
	
	

	(b)
	Work Plan:  Did the applicant include a detailed project workplan describing the scope, purpose, objectives, and goals?  Was the proposed work, as described by tasks to be performed and project deliverables, in sufficient detail to know what will be done and what the product will be?  Are the tasks presented consistent with the schedule and budget?
	
	
	

	(c)
	Budget:  Does the applicant include a detailed budget that is realistic, documented, cost effective, and will meet the proposal’s objectives?  Does the budget show how other funding sources are related to the grant funded tasks?
	
	
	

	(d)
	Schedule: Does the applicant include a schedule that is realistic for the work to be performed and that agrees with the work plan and budget?
	
	
	

	(e)
	Information:  Does the proposal demonstrate that high quality and quantity of useful information will be obtained using technically feasible methods?  
	
	
	

	(f)
	Environmental Compliance:  Has a method for obtaining environmental compliance and permits been provided and explained?
	
	
	

	(g)
	Quality Assurance:  Does the applicant include appropriate and well-defined quality assurance and control measures?
	
	
	

	(h)
	Past Performance:  Has the agency shown through past efforts that it can undertake a grant project, is capable of performing high quality work, managing funds, and meet a deadline?
	
	
	

	B-4
	Use of Information Gained from the Proposal
	8
	2
	16

	(a)
	Value:  Does the applicant demonstrate the need for and merit of the proposed project? Was the value of the proposed project and how it relates to past work well demonstrated? 
	
	
	

	(b)
	Monitoring Performance:  Does the proposal have an ongoing or proposed strategy for monitoring performance of the proposed project and to show how it enhances groundwater management of the basin? 
	
	
	

	(c)
	Ongoing Use:  Did the applicant explain how it will fund ongoing use of the proposal’s product(s) once grant funding is expended?
	
	
	

	(d)
	Information Dissemination:  Will information gained by this proposed project be disseminated to interested parties?  Did the applicant explain how it will disseminate information, coordinate with, and provide data to DWR?
	
	
	

	B-5
	Geographic Balance – Up to eight (8) points may be awarded to individual projects for geographic balance.
	
	1
	

	TOTAL SCORE
	
	
	


For each component points will be assigned as follows:

2 Points – Component is fully met with thorough and well presented documentation.

1 Point – Component is not fully met or documentation is incomplete or insufficient.

0 Points – Component is not addressed or only marginally addressed.

Maximum Possible Score without Geographic Balance Points

Total Maximum Score for applicant’s with an existing Groundwater Management Plan = 76

Total Maximum Score for applicant’s without a proposed Groundwater Management Plan = 70

Part A
Applicant Information
A-1
Applicant Cover Sheet

	Proposal Title

<Insert project title>

	Name of Agency 

<Insert agency name>

	Day-to-Day Contact

<Insert day-to-day contact>

	Address

<Insert address>

	Telephone Number

<Insert telephone number>
	Fax Number

<Inset fax number>

	E-mail Address

<Insert e-mail address>

	Counties of Proposed Project Location

<Insert counties of proposed project location>

	Date Groundwater Management Plan adopted, if any:

<Insert date groundwater management plan adopted, if any>

	Pursuant to Water Code Section: 

<Insert water code section> 

	Or other Legal Authority (Please Identify): 

<Insert name of legal authority> 

	Amount of Grant Requested

<Insert amount of grant requested>

	Total Project Cost

<Insert total project cost>

	Duration of Project

<Insert duration of project>

	Location and Geographic Boundaries of the Proposed Project

<Insert location and geographic boundaries of the proposed project>

	 FORMCHECKBOX 

	Project Coordinates: Latitude North

<Insert project coordinates: latitude (North) in decimal format>

	 FORMCHECKBOX 

	Project Coordinates: Longitude West

<Insert project coordinates: longitude (West) in decimal format>

	DWR Bulletin 118-03 Hydrologic Region (HR): 

<Inset region>

	DWR Bulletin 118-03 Basin-subbasin Number:  

<Inset region >


A-2
Proposal Tracking Information

1. Name, title, address, telephone number, fax number, and e-mail address of the person of the applicant's governing body (such as mayor, supervisor, board president, or chairman) authorized by the Agency’s resolution to file the application and enter into an agreement with DWR:

	Name

<Insert Name>
	Phone

<Insert Phone #>
	Fax

<Insert Fax #>

	Title

<Insert Title>
	E-mail

<Insert E-mail Address>

	Address

<Insert Mailing Address>

	City

<Insert City>
	Zip

<Insert Zip Code>


2. Name, title, address, telephone number, fax number, and e-mail address of the person to be designated as the Applicant’s Contract Manager:

	Name

<Insert Name>
	Phone

<Insert Phone #>
	Fax

<Insert Fax #>

	Title

<Insert Title>
	E-mail

<Insert E-mail Address>

	Address

<Insert Mailing Address>

	City

<Insert City>
	Zip

<Insert Zip Code>


3. Name, title, address, telephone number, fax number, and e-mail address of the person to be designated as the Applicant’s Day-to-Day Project Contact:

	Name

<Insert Name>
	Phone

<Insert Phone #>
	Fax

<Insert Fax #>

	Title

<Insert Title>
	E-mail

<Insert E-mail Address>

	Address

<Insert Mailing Address>

	City

<Insert City>
	Zip

<Insert Zip Code>


4. Names of State Senate and Assembly representatives for project area (repeat as necessary for more than one):

	Name

<Insert Name>
	Phone

<Insert Phone #>
	Fax

<Insert Fax #>

	Title

<Insert Title>
	E-mail

<Insert E-mail Address>

	District 

<Insert Number>

	Address

<Insert Mailing Address>

	City

<Insert City>
	Zip

<Insert Zip Code>


A-3
Narrative Description of Proposal

Include a brief (no more than 1/3 page) summary of the essential facts of your proposal that includes the following:

· Applicant name and title of the proposal, and

· A brief factual description of the proposal.

	<Insert Your Narrative>


A-4
Authorizing Resolution

Provide a resolution adopted by the applicant’s governing body designating an authorized representative to file an application and enter into an agreement for a grant.  The resolution may be submitted with the application or after the Board meeting immediately following the application due date.  If the resolution is unavailable for submittal on the application due date, please state in the application the date for submittal of the resolution.  Appendix 3 provides an example of a resolution.

A-5
Applicant Authority

Address each of following questions regarding the applicant’s authority to enter into a funding agreement.  Appendix 2 provides an example of DWR’s funding agreement.  The response to each question must include a citation of statutory authority or other reference.

5. Does the applicant have the legal authority to enter into a funding agreement with the State of California?

6. What is the statutory authority under which the applicant was formed and is authorized to operate?

7. Is the applicant required to hold an election before entering into a funding agreement with the State?

8. Will the funding agreement between the applicant and the State of California be subject to review and/or approval by other government agencies?

9. If yes to 4, identify all such agencies.

10. Describe any pending litigation that may impact the financial condition of the applicant or the applicant’s ability to complete the proposal.  If none is pending, so state.

If DWR determines that the applicant does not have the authority to enter into a funding agreement with the State, the application will not be eligible for funding and will not be reviewed.

A-6
Urban Water Management Planning Act Compliance

The UWMPA (California Water Code Section 10610 et seq.) requires DWR, in determining eligibility for grant funding, to consider whether an applicant that is subject to the UWMPA has submitted an urban water management plan in compliance with the UWMPA.  Applicants must provide documentation that they and any of their partner agencies for the purposes of this grant application have a complete Urban Water Management Plan or are not subject to the UWMPA.  If the applicant or partners are Urban Water Suppliers and do not have an Urban Water Management Plan determined to be complete by DWR, the application will not be eligible for funding.  For questions about the Act or your compliance, contact David Todd at the number listed in Section 8.

Part B
Detailed Description of Proposal

B-1
Groundwater Management Program

California Water Code Section 10700 et seq. provides authority for local agencies to adopt groundwater management plans (GWMP).  Section 10753.7 identifies the required components of a qualifying GWMP for agencies seeking State funds for the construction of groundwater projects or groundwater quality projects to, among other activities:

· Prepare and implement a GWMP that includes basin management objectives,

· Prepare a plan to work cooperatively with other agencies within the groundwater basin,

· Prepare a map that details the area subject to the GWMP, and

· Adopt monitoring protocols.

Although compliance with these elements is not statutorily required for funding under the Local Groundwater Assistance Program, DWR will consider the applicant’s progress in achieving these objectives in the evaluation of all grant applications.  These elements are included in the evaluation criteria under Part B-1 of the grant application package. 

B-1.1
EXISTING Groundwater Management Plan

This section applies to applicants who have an existing GWMP.  

Provide a complete copy of an adopted GWMP or other formalized management program for groundwater resources.  A GWMP may consist of a plan adopted under California Water Code Section 10750 et seq. or other authority.  Alternatively, a local agency may have some other groundwater management program.  Examples include a county groundwater ordinance and a court ordered adjudication.  Identify the authority employed.

Summarize the purpose, goals, objectives, activities, and schedule as stated in the GWMP and indicate where in the plan each item is located.  Provide evidence that the GWMP has been officially adopted by your agency (such as, a copy of the signature page of the GWMP with the dates and an official seal, an official public notice of recording, or a resolution).  Provide a discussion of whether the GWMP is supported by basin stakeholders, including community groups overlying or using the groundwater basin, and provide documentation of any such support, including copies of supporting statements of stakeholders.  Discuss stakeholder outreach, public review, or other procedures used to inform the public and gain support that were involved in the development and implementation of the GWMP.

Include a description of the major accomplishments occurring within the basin or subbasin since the adoption of the GWMP, or those that are projected to occur in the near future that show the GWMP’s goals and objectives are being met.  Document how the GWMP has improved groundwater management and knowledge of the groundwater basin.  Discuss any cooperative efforts that your agency has participated in with other agencies, organizations, and individuals in your basin or adjoining your basin.  Discuss how disputes have been or will be resolved and cite any documents, such as court orders, board decisions, and dispute resolutions.

Describe how the GWMP addresses the components of qualifying GWMPs as described in California Water Code Section 10753.7 or equivalent elements.  If the existing GWMP is not currently consistent with Section 10753.7, discuss any efforts that have occurred and/or are planned to update the GWMP and discuss the schedule for completing such an update.

B-1.2
PROPOSED Groundwater Management Plan

This section applies to applicants who are at any stage in the development of a GWMP.  If a GWMP is not being planned, developed, or considered, explain why not.

If a GWMP has not been adopted, provide a detailed narrative description of efforts to develop a plan.  Provide a draft GWMP, if available.  Include a discussion of efforts in the proposed GWMP to address the following items:

· Purpose, goals, and objectives of the proposed plan;

· A schedule or key dates showing when and how the proposed plan will be adopted;

· The public processes that will be used to discuss and review the proposed plan;

· A review of current groundwater basin information;

· A management structure to administer the proposed plan and a method on how to resolve disputes;

· Document cooperation and support for proposed plan by stakeholders, other agencies, and co-planners as identified in the proposed plan; and

· Consistency with California Water Code Section 10753.7 or equivalent elements.

B-2
Public Outreach and Community Support for the Proposal

Provide evidence that a process is in place or being proposed for informing the groundwater users, stakeholders, and the general public about the proposed project, such as through workshops, board meetings, mail outs, or websites.

Demonstrate support from basin stakeholders for the proposal, such as signed letters, board resolutions from other agencies, or cost-sharing agreements to fund the applicant’s share of the proposal.  Discuss any known opposition to the proposal. Submit any letters of opposition, and describe how the agency addressed the concerns expressed.  

Letters of support for or opposition to the proposed project should be included in the application.  Otherwise, letters that are sent directly to DWR should be submitted on or before the proposal due date and addressed to:

Tracie Billington

Department of Water Resources

Division of Planning and Local Assistance

P. O. Box 942836

Sacramento CA 94236-0001
B-3
Technical Adequacy of Work to be Performed

Provide a complete, detailed description of the proposed project, including needed facilities and their location, the area covered, and the goals of the proposal.  Describe how the proposal is consistent with the goals and objectives of the GWMP or proposed GWMP.  Demonstrate how an achievable improvement in groundwater management in the basin or an achievable quantity of new knowledge will occur as a result of this proposal.

The applicant must provide a detailed project work plan describing:

· Scope of proposal (include maps of agency area and area of proposal);

· Specific purpose, goals, and objectives of the proposal;

· Description of work items to be performed under each task of the proposal; and

· Project deliverables for assessing progress and accomplishments including periodic progress reports.

Provide a detailed budget itemized by task with sufficient detail to determine how task costs were derived to reflect labor hours, rates, lab costs, and material unit cost and quantity.  Include any documentation supporting costs shown on the budget.  For example, quotes from well drillers, quotes of material costs, or catalog prices?  Costs and time allotted should be comparable and consistent for other such work in the region.  The budget should also show the applicant’s cost-share from non-state funding sources or donated services.

Provide a detailed schedule showing a timeline for each task shown on the work plan and budget.  The schedule must have realistic timelines and must correspond with the tasks shown on the work plan and budget.  Assume a start date for your proposed project of October 1, 2004, and a completion date no later than May 1, 2006.

Document that high quality and useful information will be obtained using technically feasible methods.  Detail should be sufficient to determine the technical feasibility of the proposal.  For example, if monitoring wells are proposed to be installed, how were well locations determined, what drilling techniques will be used, and how will the wells be developed?

Describe the applicant’s approach to environmental compliance, including addressing any California Environmental Quality Act (CEQA) obligations in connection with the proposal.  CEQA information is available online at http://ceres.ca.gov/ceqa. Identify any permits that would be needed for the project, and describe the applicant’s plan for securing these permits.

Demonstrate that appropriate and well-defined quality assurance and quality control measures will be used in each task. Quality assurance and quality control measures may include, but are not limited to, the following:

· Procedural assurances, such as review processes for quality of reports, data, lab analyses; 

· An existing or proposed quality assurance and control plan for water sampling and lab analysis that ensures high accuracy and precision;

· Assurances of personnel qualifications that includes professional registrations (such as a professional geologist or engineer), certifications, or experience of persons;

· Standardized methodologies to be used, such as construction standards, health and safety standards, laboratory analysis, or accepted soils classifications methods; 

· Standardized analyses, such as statistical tests or ASTM/EPA analytical methodologies; 

· Quality of material or computational methods, such as use of specific, tested, and established models (or software), or use of specific grades of building materials; and

· Comparison and calibration of models with actual data to assure accuracy of model results. 

Summarize in no more than two pages the performance of the applicant agency over the past five years to do comparable work.  Discuss past performance with previous DWR grants or comparable projects.  Cite examples and document how your agency can undertake a grant project, perform high quality work, manage funds, and meet deadlines.  Describe your agency’s on-going and previous experience with grants dealing with water or similar resource management projects.  Document your agency’s ability to effectively manage grant funds.  Provide specific examples of how you have completed tasks within the time allotted and within the budget provided.  If your agency has no previous experience with grant programs, provide relevant examples of how it has successfully undertaken projects within a fixed budget and timeframe.

B-4
Use of Information Gained from the Proposal

Describe the need and value of work proposed and how the information to be derived from the proposed work will meet the goals and objectives of the project work plan.  Demonstrate the proposal’s benefit to groundwater management and demonstrate its merit.

Discuss the strategy for monitoring the performance of the proposed project.  Explain specifically how the monitoring strategy relates to evaluating the proposed project’s performance and enhanced groundwater management of the basin.

Explain how your agency will fund ongoing use of the products derived from this proposed project after grant funds are expended.  For example, explain how monitoring wells will continue to be monitored, models developed with grant funds will be maintained in the future, how monitoring equipment will be maintained, and how data management systems will be updated and maintained.

Discuss the proposed or existing process to disseminate the results and information gained from the proposed project to interested parties including the public.  Indicate how your agency will coordinate with and provide data to DWR, including electronic data deliverables.

Appendix 1
Proposal Solicitation and Application Package Check List

APPLICANTS MUST SUBMIT:

One (1) hardcopy original;

Four (4) hard copies; 

One (1) electronic copy of the original application on a 3.5-inch disk or CD; and 

Four (4) hard copies or one (1) hard copy and three (3) electronic copies of any supporting documentation.

The Proposal Solicitation and Application Package must include:

· A-1
Applicant Coversheet
· A-2
Proposal Tracking Information
· A-3
Narrative Description of Proposal
· A-4
Authorizing Resolution
· A-5
Applicant Authority
· A-6
Urban Water Management Planning Act Compliance
· B-1
Groundwater Management Program

· B-1.1
EXISTING Groundwater Management Plan (or equivalent)

OR

· B-1.2
PROPOSED Groundwater Management Plan

· B-2
Public Outreach and Community Support for the Proposed Proposal

· B-3
Technical Adequacy of Work to be Performed, including

· Detailed Work Plan

· Budget

· Schedule

· Other Technical Parts of the Proposal

· B-4
Use of Information Gained from the Proposal

Appendix 2 
Example Grant Agreement

State Of California The Resources Agency 
Department Of Water Resources 

Agreement Between The State Of California 
Department Of Water Resources And
<Insert Name And Agreement Number>
Under The Local Groundwater Management Assistance Act Of 2000

THIS AGREEMENT is entered into on June 1, 2003, by and between the Department of Water Resources of the State of California, hereinafter called "State," and <INSERT NAME> hereinafter called "Grantee," which parties do hereby agree as follows:

1. Purpose. State shall provide a grant from the Local Groundwater Assistance Fund to Grantee for the purpose of conducting groundwater studies or for carrying out groundwater monitoring and management activities in accordance with Grantee’s groundwater management authority.

2. Grant Amount. The maximum amount payable under this Agreement shall not exceed $<INSERT AMOUNT>.
3. Term of Agreement. The term of this Agreement begins on June 1, 2004, and terminates on May 1, 2006 or when all of the Parties’ obligations under this Agreement have been fully satisfied, whichever occurs earlier.

4. Grantee's Responsibilities. Grantee shall faithfully and expeditiously perform or cause to be performed all project work as described in Exhibit A, Project Work Plan. Grantee shall comply with all of the terms and conditions of this Agreement and with Part 2.78 (commencing with Section 10795) of Division 6 of the California Water Code.  Grantee agrees that review or approval of plans, specifications, bid documents, reports, or any other documents and project inspections by State are solely for the purpose of proper administration of grant funds and shall not be deemed to relieve or restrict Grantee's responsibilities.

5. Project Schedule. Grantee shall diligently perform or cause to be performed all project work in accordance with Exhibit B, Project Schedule.

6. Method of Payment. Payment will be made no more than monthly, in arrears, upon receipt of an invoice in triplicate, bearing the Agreement number, by State’s Project Manager at the address shown in Paragraph 10 of this Agreement.  Invoices must include a description of the work completed and be accompanied by appropriate receipts and reports.  All invoices must be submitted on or before the agreement termination date specified in Paragraph 3.

7. Grantee Costs. The reasonable costs of the project are estimated to be $<INSERT AMOUNT>.  Grantee agrees to fund the difference between the estimate of project cost in its grant application and the Grant Amount specified in Paragraph 2, if any.  Grantee cost share is estimated to be $<INSERT AMOUNT>.  Grantee shall provide State evidence that such funds have been expended prior to submittal of a request for State grant fund reimbursement.

8. Eligible Project Costs. Grantee shall apply State funds received only to eligible Project Costs in accordance with applicable provisions of the law and Exhibit C, Project Budget.  Eligible project costs include the reasonable costs of studies, engineering, design, land and easement acquisition, legal fees, preparation of environmental documentation, environmental mitigations, monitoring, and project construction.  Costs that are not eligible for reimbursement include but are not limited to:

a. Costs incurred prior to execution of this Agreement;

b. Purchase of equipment not an integral part of the project;

c. Purchase of water supplies not an integral part of the project;

d. Establishing a reserve fund;

e. Replacement of existing funding sources for ongoing programs;

f. Support of existing agency requirements and mandates;

g. Purchase of land in excess of the minimum required acreage necessary to operate as an integral part of the project, as set forth and detailed by engineering and feasibility studies, or land purchased prior to execution of this Agreement; and

h. Payment of principal or interest of existing indebtedness or any interest payments unless the debt is incurred after execution of this Agreement, the State agrees in writing to the eligibility of the costs for reimbursement before the debt is incurred, and the purposes for which the debt is incurred are otherwise eligible project costs

9. Project Managers. The Project Manager for the State is Tracie Billington, Chief Conjunctive Management Branch, Special Projects Section.  The Project Manager for the Grantee is <INSERT NAME and TITLE>.  Either party may change its Project Manager upon written notice to the other party.

10. Notices. Any notice, demand, request, consent, or approval that either party desires or is required to give to the other party under this Agreement shall be in writing.  Notices may be sent by any of the following means: (i) by delivery in person; (ii) by certified U.S. mail, return receipt requested, postage prepaid; (iii) by “overnight” delivery service; provided that next-business-day delivery is requested by the sender; or (iv) by facsimile transmission.  Notices delivered in person will be deemed effective immediately on receipt (or refusal of delivery or receipt).  Notices sent by certified mail will be deemed effective given five (5) business days after the date deposited with the U. S. Postal Service.  Notices sent by overnight delivery service will be deemed effective one business day after the date deposited with the delivery service.  Notices sent by facsimile will be effective on the date of successful transmission, which is documented in writing.  Notices shall be sent to the following addresses.  Either party may, by written notice to the other, designate a different address that shall be substituted for the one below:

State’s Project Manager:

Tracie Billington, P.E.

Department of Water Resources

Division of Planning and Local Assistance

Conjunctive Water Management Branch 

901 P Street, Room 213-A (for delivery in person or overnight delivery)

P. O. Box 942836

Sacramento, California 94236-0001

Telephone: (916) 651-9226

E-mail: tracieb@water.ca.gov

Fax: (916) 651-9292

Grantee’s Project Manager:
Insert appropriate information
11. Progress Reports. Beginning January 14, 2005, Grantee shall submit to State quarterly progress reports on the status of the project.  These reports shall include a description of project operations to date and their effectiveness, any data developed or information gained, any costs incurred, and any problems encountered or benefits achieved as a result of the work accomplished to date. The submittal of these reports is a requirement for initial and continued disbursement of funds.  Report format is attached as Exhibit D, Quarterly Report Format.

12. Final Project Report. Grantee shall prepare and submit to State, on completion of the Project, a Final Project Report, which shall include an Executive Summary. Also include a comparison between the planned schedule in the Agreement and actual timeline of completed task and explain the differences.  Discuss major problems that occurred in meeting the project goals and objectives as proposed and how and if they were resolved.  Also include all data collected pursuant to this grant, including, as applicable, but not limited to the following: well logs, borehole geophysical logs, well designs indicating screened intervals, cross sections, installed equipment, and as-built plans. The final Project Report shall also contain a detailed description and analysis of project results, and a summary of the costs incurred and disposition of funds disbursed.  The Final Project Report shall be provided in hard copy and digital format prior to final payment of grant funds retained by State.  Groundwater level data shall be submitted in accordance with Exhibit E, Data Submittal Requirements.

13. Inspections: State shall have the right to inspect the work being performed at any and all reasonable times during the term of the Agreement.  This right shall extend to any subcontracts, and Grantee shall include provisions ensuring such access in all its contracts and subcontracts entered into pursuant to this Agreement with State.  State shall have the right to inspect the project site at any and all reasonable times after completion of the project to ensure compliance with the terms and conditions of this Agreement.  During regular office hours, each of the parties shall have the right to inspect and to make copies of any books, records, or reports of the other party relating to this Agreement.  Each of the parties shall maintain and shall make available at all times for such inspection accurate records of all of their costs, disbursements, and receipts with respect to their activities under this Agreement.

14. Performance Evaluation. Grantee’s performance under this Agreement will be evaluated by State after completion.

15. Certification of Plans and Specifications. If required by State, Grantee shall submit final plans and specifications to State with a certification by a California Registered Civil Engineer verifying that they conform to the approved Project Work Plan in the attached Exhibit A.

16. Maintenance. Grantee agrees to maintain and operate any property or facilities acquired, developed, rehabilitated, or restored with the grant funds provided pursuant to this Agreement for the useful life of the project.  Grantee or its successors may, with the approval of State, transfer this responsibility to maintain and operate the property or facilities.  Prior to abandonment or closure of any wells constructed pursuant to this Agreement, Grantee agrees to allow State the opportunity to continue monitoring of such wells.  Grantee agrees that any well abandonment or closure of wells constructed, abandoned, or closed in connection with this Agreement shall be performed in compliance with applicable laws, including but not limited to, State and local well standards.

17. Permits, Licenses, Approvals, and Legal Obligations. Grantee shall be responsible for obtaining any and all permits, licenses, and approvals required for performing its obligations under this Agreement.  Grantee shall comply with the California Environmental Quality Act (California Public Resources Code Section 21000 et seq.) and other applicable federal, State and local laws, rules, and regulations prior to disbursement of funds under this Agreement.

18. Separation Of Accounts. Any and all money disbursed to Grantee under this Agreement and any and all interest earned by Grantee on such money shall be used solely to pay Eligible Project Costs.  Grantee shall maintain a separate account/fund for the money disbursed pursuant to this Agreement.  Grantee shall maintain audit and accounting procedures that are in accordance with generally accepted accounting principles and practices, consistently applied.  Grantee shall keep complete and accurate records of all receipts, disbursements, and interest earned on expenditures of such funds.  Grantee shall require its contractors or subcontractors to maintain books, records, and other documents pertinent to their work in accordance with generally accepted accounting principles and practices.
19. Remittance Of Unexpended Funds. Grantee, within thirty (30) calendar days from the final payment from State, shall remit to State any unexpended funds that were disbursed to Grantee under this Agreement and were not needed to pay Eligible Project Costs.
20. Standard Provisions. The following exhibits are attached and made a part of this Agreement by this reference:

Exhibit A
Project Work Plan – Not include in Example; See Part B of Application
Exhibit B
Project Schedule – Not include in Example; See Part B of Application
Exhibit C
Project Budget – Not include in Example; See Part B of Application
Exhibit D
Quarterly Report Format

Exhibit E
Data Submittal Requirements

Exhibit F
Standard Clauses

Exhibit G
Grantee Resolution – Not included in Example; See Appendix 3
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above written.

STATE OF CALIFORNIA DEPARTMENT OF WATER RESOURCES

_______________________________________

Mark Cowin, Chief
Division of Planning and Local Assistance

Approved as to legal form and
Sufficiency

_______________________________________
Peggy Bernardy, Chief Counsel

INSERT GRANTEE NAME
_______________________________________

Insert Authorized Name and Title
EXHIBIT D
Quarterly Report Format

Grantee shall use the following outline as a template for Quarterly Reports.

D.1.
Executive Summary

a. Provide a brief summary of the items contained in the body of the report.

D.2.
Report Status

a. Describe work performed categorized as:

i. Legal Matters

ii. Engineering Matters

iii. Environmental Matters

b. Describe major accomplishments, such as:

iv. Task completed

v. Milestones met

vi. Meetings held or attended

vii. Press release, etc.

c. Discuss any issues or concerns that may affect the schedule or budget and include recommendations on how to correct the matter(s).

d. Discuss activities planned for the next reporting period

viii. Include a description of work to be performed in the next period

ix. Issues/concerns that may affect the schedule or budget in the future and how the matter(s) will be addressed

D.3
Cost Information

a. Identify costs incurred during the quarter by Grantee and each subcontractor working on the project.  Include hours per task worked on during the quarter for above personnel.

b. Discuss how the actual budget is progressing in comparison to the latest budget in Exhibit B, Project Budget.

c. Provide a revised budget, by task, if changed from the latest budget in Exhibit B, Project Budget.

x. Schedule Information

a. Provide a project schedule showing actual progress versus planned progress from the latest schedule in Exhibit C, Schedule.

b. Discuss how the actual schedule is progressing in comparison to the latest schedule in Exhibit C, Schedule.

c. Provide a revised schedule, by task, if changed from the latest schedule in Exhibit C, Schedule.

EXHIBIT E
Data Submittal Requirements

1. Grantee agrees to submit the following data for each well installed under this Agreement.  Grantee shall submit this data in electronic format.  State shall make this data available to the public via the DWR web site:

a. State Well Number: Each well installed under this Agreement shall have a State Well Number assigned by the local DWR District.

b. Site information: The position of each well shall be determined in decimal latitude and longitude to within 20 feet using Global Positioning System (GPS) technology or conventional methods.  The vertical elevation of the wellhead (top of casing) and the ground surface at the well shall be determined to within 0.5 feet.

c. Well construction: The construction of the well shall be reported in conformance with Section 13751 of the California Water Code.  A log of the drilling activities shall be submitted containing information about type of well constructed (i.e., monitoring well), well depth, well construction details, etc., as delineated on DWR Form 188 (Well Completion Report).  Copies of any geophysical logs run in the boring or well shall also be submitted.

d. Groundwater level data: All measurements of water levels taken in each well shall be transmitted to DWR.  Each reported measurement shall consist of the State Well Number, measurement date and time, measuring point elevation, ground surface elevation, distance from measuring point to groundwater surface, and any applicable qualifying codes or remarks about the measurement.

e. Duration of monitoring: Water level data shall be collected and reported for the duration and at the frequency specified in Exhibit A, Project Work Plan:  Upon completion of the study, Grantee shall continue to submit monitoring data for the life of the well or provide access to DWR personnel to conduct monitoring.

2. Grantee agrees that any reports or studies funded under this Agreement will be provided in an electronic format to State.

EXHIBIT F
Standard Clauses

F-1, Governing Law:  This Agreement is governed by and shall be interpreted in accordance with the laws of the State of California.

F-2., Timeliness:  Time is of the essence in this Agreement.

F-3, Availability of Funds:  Funds to be provided under this Agreement are subject to availability of funds through the State's normal procedures.

F-4, Travel:  Travel includes the costs of transportation, subsistence, and other associated costs incurred by personnel during the term of this Agreement.  Travel will be reimbursed at or below the rate allowed for unrepresented State employees.

F-5, Payment Retention:  State shall withhold ten percent (10%) of the funds requested by Grantee for reimbursement of eligible project costs until the grant is completed and the final project report, pursuant to Paragraph 12 of this Agreement, is accepted by State

F-6, Amendment:  This Agreement may only be amended in writing by mutual agreement of the parties.  Any request by Grantee for amendments must be in writing, stating the amendment requested and the reason for the request.  Grantee shall make requests in a timely manner and in no event less than 60 calendar days before the effective date of the amendment.

F-7, Successors and Assigns:  This Agreement and all of its provisions shall apply to and bind the successors and assigns of the parties hereto.  No assignment or transfer of this Agreement or any part hereof, rights hereunder, or interest herein by Grantee shall be valid unless and until it is approved by State and made subject to such reasonable terms and conditions as State may impose.

F-8, Severability:  If any provision of this Agreement is held invalid or unenforceable by any court of final jurisdiction, it is the intent of the parties that all other provisions of this Agreement be construed to remain fully valid, enforceable, and binding on the partier.

F-9, Termination:  State may terminate this Agreement without cause on 30 days advance written notice.  Grantee shall be reimbursed for all reasonable expenses incurred up to the date of termination.

F-10, Termination for Cause:  State may terminate this Agreement and be relieved of any payments should Grantee fail to perform the requirements of this Agreement at the time and in the manner herein provided.

F-11, Claims Dispute:  Any claim that Grantee may have regarding the performance of this Agreement including, but not limited to, claims for additional compensation or extension of time, shall be submitted to DWR within thirty (30) calendar days of its accrual.  State and Grantee shall then attempt to negotiate a resolution of such claim and process an amendment to this Agreement to implement the terms of any such resolution.

F-12, Remedies Not Exclusive:  The use by either party of any remedy specified herein for the enforcement of this Agreement is not exclusive and shall not deprive the party using such remedy of, or limit the application of, any other remedy provided by law.

F-13, Waiver of Rights:  None of the provisions of this Agreement shall be deemed waived unless expressly waived in writing.  It is the intention of the parties hereto that from time to time either party may waive any of their rights under this Agreement unless contrary to law.  Any waiver by either party hereto of rights arising in connection with this Agreement shall not be deemed to be a waiver with respect to any other rights or matters and such provisions shall continue in full force and effect.

F-14, No Third Party Rights:  The parties to this Agreement do not intend to create rights in, or to grant remedies to, any third party as a beneficiary of this Agreement, or of any duty, covenant, obligation, or undertaking established herein.

F-15, Audit:  State reserves the right to conduct an audit at any time during the term of this Agreement with the costs of such an audit borne by State.  After completion of the project, State may require Grantee to conduct a final audit, at Grantee’s expense, such audit to be conducted by and a report prepared by an independent Certified Public Accountant.  Additionally, pursuant to Government Code Section 8546.7, the contracting parties shall be subject to the examination and audit of State and the State Auditor General for a period of three (3) years after final payment under this Agreement with respect to all matters connected with the performance of this Agreement, including but not limited to the cost of administering this Agreement.  All record of Grantee’s shall be preserved for this purpose for at least three years after final payment.

F-16, Indemnification:  Grantee agrees to indemnify State and its officers, agents, and employees against and to hold the same free and harmless from any and all claims, demands, damages, losses, costs, expenses, or liability due or incident to, either in whole or in part, and whether directly or indirectly resulting from the grant project.

F-17, Independent Capacity:  Grantee, and the agents and employees of Grantee, in the performance of this Agreement, shall act in an independent capacity and not as officers, employees, or agents of the State.

F-18, Compliance with Applicable Laws:  Grantee shall at all times comply with, and require its contractors and subcontractors to comply with, all applicable federal and State laws, rules, regulations, and permits and all applicable local ordinances, specifically included but not limited to environmental, procurement, and safety laws, rules, regulations, permits, and ordinances.

F-19, Worker's Compensation Clause:  Grantee affirms that it is aware of the provisions of Section 3700 of the California Labor Code which require every employer to be insured against liability for workers' compensation or to undertake self-insurance in accordance with the provisions of that Code, and Grantee affirms that it will comply with such provisions before commencing the performance of the work under this Agreement.  Grantee shall make its contractors and subcontractors aware of this provision and determine that they have complied with it before commencing any work under this Agreement.

Appendix 3
Sample Resolution

AUTHORIZING RESOLUTION 

Provide a resolution adopted by the applicant’s governing body designating an authorized representative to file an application and enter into a funding agreement for a grant to conduct groundwater studies or to implement groundwater monitoring and management activities under this program.  The resolution may be submitted with the application or after the Board meeting immediately following the application due date.  If the resolution is unavailable, please provide in the application the anticipated date of the resolution submittal.  This form can be used as a model for this resolution.

	Resolution No.
	


	Resolved by the <Insert name of governing body, city council, or other>

	of the <Insert name of agency, city council, or other>

	that application be made by this <Insert name of agency, city council, or other>

	to the California Department of Water Resources to obtain a Local Groundwater Assistance grant pursuant to the Local Groundwater Management Assistance Act of 2000 (Water Code Section 10795 et seq.), and to enter into an agreement to receive a grant for the: <Insert name of project>

	The <Insert title – Presiding Officer, President, Agency Manager, or other office>

	of the <Insert name of agency, city, county, or other >

	is hereby authorized and directed to prepare the necessary data, make investigations, execute, and file such application and execute an agreement with California Department of Water Resources to accept the grant.

	Passed and adopted at a regular meeting of the <Insert name of agency, city, county, or other>

	On <Insert date>


	Authorized Original
	

	Signature
	

	Printed Name
	

	Title
	

	Clerk/Secretary
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