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________________________________________________________________________


EDUCATION:


B.S. Civil Engineering, 

Santa Clara University, 

June 1983

Masters in Business Administration,

St. Mary’s College of California,

December 2000

HONORS:

ASCE National Award-Resident Engineer of the Year 1993

Transportation Commissioner-City of Walnut Creek 2000

LICENSES:

Registered Professional Civil Engineer – C41727 (California)

SOCIETIES:

American Society of Civil Engineers (ASCE)

Committee on Professional Practice

Technical Council-Lifelines 

Bay Area Water Resources Council - Chair 1996

American Water Works Association (AWWA)

EMPLOYMENT HISTORY:

2001-2003
Monterey Peninsula Water Management District -

General. Manager 

1993-2001

Contra Costa Water District – Director of Engineering

1990-1993
East Bay Municipal Utility District – Construction Manager

Ernesto A. Avila has over 20 years of professional experience in the planning, design and construction of water works and municipal facilities and in utility regulation.  A licensed civil engineer in the State of California, he holds a Bachelor of Science degree in Civil Engineering and holds a Masters in Business Administration.  The majority of this experience has been on local and regional engineering projects and programs primarily while working with the Contra Costa Water District (CCWD), East Bay Municipal Utility District, and the Monterey Peninsula Water Management District.  At CCWD, he managed several key programs, which include the multi-purpose pipeline program and the seismic reliability improvement program.

2003-Present

AVILA AND ASSOCIATES CONSULTING ENGINEERS, INC.

San Francisco, California

Principal
Partner and Co-Owner of a professional civil engineering firm practicing in general civil engineering, hydraulics, and program management of water resources, utility and transportation facilities.  He is currently the Executive Director of the Northern California Salinity Coalition.

2001-2003

MONTEREY PENINSULA WATER MANAGEMENT DISTRICT

Monterey, California

General Manager

General Manager of the Monterey Peninsula Water Management District which included the development and implementation of the its water supply augmentation, groundwater management and regulation, and updated water conservation program. 

2001–2003


MONTEREY PENINSULA WATER MANAGEMENT DISTRICT

(Continued)

Monterey, California

General Manager

From July 2001 to March 2003, Ernesto Avila worked diligently to help the District fulfill its mission to provide a reliable water supply for the Monterey Peninsula in the most cost-effective and timely manner.  This work has included close coordination with the Board of Directors and required strong leadership of District staff to establish the agreements, policies and procedures necessary to sustain this overall mission and effort.  Specific accomplishments during his tenure included the:

· Adoption of a Strategic Plan in January 2002 by the Board that prioritized the securing and augmenting of a water supply for the Peninsula;

· Submission of two Petitions for Change with the State Water Resources Control Board (SWRCB) necessary to facilitate the development of an Aquifer Storage and Recovery Project;

· Securing of two SWRCB Temporary Urgency Permits necessary for the continued testing and operation of the District’s Injection Wells resulting in the storage of over 700 acre-feet of water in the Seaside Basin Aquifer;

· Securing Board authorization to prepare a comprehensive Environmental Impact Report in March 2002 that could incorporate and/or facilitate Desalination, Aquifer Storage and Recovery, Conservation, Reclamation, Storage, and Storm water Reuse projects for the Peninsula;

· Negotiation of the Sleepy Hollow Fish Rearing Facility Interim Retrofit Project plan with the California Steelhead Association, California Department of Fish and Game, and National Marine Fisheries Service which was endorsed by all parties and adopted by the Board in February 2003.

1993–2001


CONTRA COSTA WATER DISTRICT

Concord, California

Director of Engineering

Ernesto A. Avila was the Director of Engineering at CCWD since June 1995.  During his tenure there, he was responsible for directing the planning and design of the $145 million Seismic and Reliability Improvement Program, the Treated Water and Raw Water Facilities Improvement Programs and the District’s $55 million Water Treatment Improvements Program.  He was also responsible for the District’s dam safety monitoring program, and he was the Planning/Intelligence Section Chief for CCWD’s Emergency Operations Team.

As Director of Engineering, he managed a department of 33 engineering technical staff which were organized into 4 technical and support divisions.  Together they handled approximately 90 capital and applicant projects yearly.  Mr. Avila was also initiated, developed, and implemented the Engineering Department's benchmarking program in 1997 which: 1) reduced department operating costs fifteen percent since 1998; 2) improved customer service; and 3) reduced errors and omissions change orders to less than half of one percent.

Mr. Avila also initiated, developed, and implemented a Master Project Schedule process in January 1999 that allowed all CCWD departments to communicate milestone project dates including design completion, bid initiation, Board award, and construction completion.  This interactive and interdepartmental process subsequently reduced CCWD miscommunication, and helped to assure on-schedule project delivery performance for 70 percent of listed projects in the first five months of use.

Mr. Avila also has had extensive interaction with elected Board of Directors.  This experience included the presentation of over 140 recommendations to CCWD’s Board of Directors in the last seven years.  All of which were subsequently accepted and/or adopted by the Board.  He was also a primary staff member of the CCWD's Operations and Engineering Board Committee.
1990–1993


EAST BAY MUNICIPAL UTILITY DISTRICT

Oakland, California

Construction Manager – Associate Engineer
As a Construction Manager in East Bay Municipal Utility District’s Wastewater Department, Mr. Avila was responsible for the construction of two of the largest wet weather program projects.  The first was the Adeline Street Interceptor project that included the installation of approximately five miles of 60-inch diameter reinforced concrete pipe through Berkeley, Emeryville, and Oakland.  The project was completed on budget ($9,000,000) and schedule despite numerous contaminated material problems, permitting disputes, and rain.  As a result of various changed field conditions, Mr. Avila had to negotiate and obtain a permit from Caltrans to construct our pipeline directly under a I-580/80 interchange footing, and renegotiate a new right of way from Southern Pacific Railroad.  

This negotiation was successful, and resulted in the securing of the necessary permits within eight weeks.  This allowed the project to be completed on schedule.

Mr. Avila was also the Construction Manager on the Point Isabel Wet Weather Treatment Plant.  This 120 million gallon per day treatment facility also included the construction of one mile of 72-inch diameter pipeline that was installed adjacent to the Costco facility in Richmond.  This project was completed within the District’s $30 million budget, and was placed into operation on schedule immediately prior to the 1992/1993 winter season.  The District received no complaints from adjacent businesses as a result of the project construction and blasting.

1987–1990


CH2M HILL, INC.

Oakland, California

Construction Manager
As a Construction Manager for CH2M Hill, Mr. Avila provided construction management services on EBMUD’s Ozonation Project ($30 million) for the Sobrante and Upper San Leandro Filter Plants, and resident engineering services for the Pleasanton Library and Theater ($12 million).  In this capacity, he supervised an average of 4 inspectors or clerks on each project.  His efforts in the completion of design, constructibility reviews, and bidding of the EBMUD Ozone and Pleasanton projects resulted in CH2M Hill receiving repeat business from both clients.

1983–1987


RUDOLPH AND SLETTEN, INC.

Foster City, California

Project Engineer

Successfully managed, scheduled and estimated several complex engineering and building facilities totaling $50 million for an ENR100 Bay Area general engineering contractor.  

Mr. Avila supervised up to 2 field engineering staff at various project sites for such clients as Bio-Rad Laboratories, IBM, Stanford University, and Kodak.  As a Project Engineer, he was responsible for project scheduling, coordination, and profitably.  All of his assigned projects made their fee.  And, by the time he left Rudolph and Sletten, his projects made approximately $1.5 million in profit for the firm. 

1980–1983

Del Monte Corporation - Production Supervisor-Summers 1980-82

City of San Jose Dept. of Public Works - Civil Engineering Intern-1983

PUBLICATIONS:
Guidelines for the Seismic Evaluation and Upgrade of Water Transmission Facilities, January 1999, Co-Editor and Primary Author

“Demystifying the Procurement and Selection Process for Professional Consultant Services by Local Agencies,” ASCE Journal of Management in Engineering, April 1997, Author (Peer Reviewed Paper)

“Benchmarking Public Agency Engineering and Technical Support Services,” AWWA 1997 National Conference Proceedings, June 1997, Author

 “Reliability Criteria for Capital Project Planning,” ASCE 1995 Lifeline Earthquake Engineering Conference Proceedings, August 1995, Primary Author

“Decision Process for Retrofitting Gaseous Chlorine Facilities with Sodium Hypochlorite,” IWSA 1995 Conference Proceedings, Hong Kong, November 1995, Primary Author

“Joint Benefit/Multi-Agency Coordination on a Major Sewer Interceptor Project,” ASCE 1993 Construction Congress III, Presenter

“A Perspective on the Resident Engineering Challenges of the Nineties,” ASCE 1993 Construction Congress III, Presenter

SOCIETIES:
American Society of Civil Engineers (ASCE)

-National Committee on Professional Practice – Member

-Control Group Member - Technical Council-Lifelines

-International Committee on North American C.E. Practice

Bay Area Water Resources Council - Chair 1996

American Water Works Association (AWWA) - Member





Floodplain Management Association - Member

HONORS:

1993 – National ASCE Resident Engineer of the Year
